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Companies punch up profits with fitness programs

BY ROBIN XANDER

San Francisco Business Tires Congnibuior

hanks to rising health-care costs, ftness pro-
grams are now big contenders in the corporate
Fing.

Once, corporate health care meant training
employess who handled dangerous substances how 1o
avodd injury. Now companles provide employee assis-
tance programs that deal with everything from emo-
tional problems to gym memberships.

According to Paul Walker of Club One, there's a dol-
larg-and-cents vahee io corporate wellness programs.

“It's an investment on your behalf” he said. “If half of
corporate profits are consumed by health-care costs,
can you get it down to W percent? If 80, you can save
enough to pay for club memberships.”

In addition to saving companles money, wellness pro-
grams can be an employes-retention benedit, he said,
“And HR will uge it bo atteact mew employess”

A wellness program can also keep employees health-
ier il it encourages them to give up lobacco use or
excessive drinking. The Increasing use of technology
has been a two-gdged sword; bong days at the computer
lead to more repetitbve-stress Injurles and low back
problems. Moreover, since many employess work long
days, and have more stress as well, exercize is likely 1o
reduce absentecism and promote productivity.

There are many ways to provide a wellness plan, A
few employers pay the whole cost of membsership; most
either subsidize part of the cost or negotiate a lower
rate with the facility, Sometimes the employer will pay
the initkation fee and let the worker pick up the monthly
tab. If space allows, some employers will provide an in-
house workout room,

For a corporate wellness program to succeed, Walker
sald, it needs more than a gym affliliation, If people

aren't using the faclities, the program won't work,

“We want to motivate people to come in regularly,
and empower them,” Walker sabd, *We have to take that
approach ... if we turn off a member, they're not going
to coms back.”

The club's assessment of new members Includes Infos-
meation about any injuries. “That will dictate what you
can sabely do, Do you spend most of your day in front of
a computer? “The trainer can see muscular imbalances
and recommend strength training. This will help you
mvive Bosward your goal,” Walker sabd,

Fitness is part of a lfestyle package, said Cindy Hom,
owner of Apex Wellness in San Francisco, a personal
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treaining facility with one-on-one service, People also
nmeed to incorporate mutrition into their daily lives, nod
just exercise,

Walker sald Club One will manage space in a employ-
er's building and, in effect, bring a program to the work
zite,

“It's important to set people up for suooess,” he sakd,
“and that's something I try to teach employers,”
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Tha San Francisco Business Times features advicea for amall
businesses each week in the Small Biz How To.



